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PROJECT BACKGROUND

° FAIRMONT'S HISTORIC FIRE DEPARTMENT WILL SERVE THE COMMUNITYAS A
SUSTAINABLE MIXED-USE SPAGE FOR ARTISTS, ARTS ORGANIZATIONS, AND
CREATIVE ENTERPRISE TO LIVE, CREATE, DISPLAY, AND PERFORM THEIR WORK.

° THIS ICONIC STRUGTURE IS AN ANCHOR IN FAIRMONT’S HISTORIC GITY CENTER.
THE BUILDING HAS HEARTSTRINGS IN OUR COMMUNITY AND SERVES AT THE

GENTER OF THE DISTRICT'S MOST CHERISHED ANNUAL EVENT, THE FEAST OF THE i
SEVEN FISHES. -




Fairmont Firehouse
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COMMUNITY ENGAGEMENT

° PUBLIC FORUMS ENGAGING ARTISTS, CIVIC
LEADERS, AND OTHER STAKEHOLDERS IN THE
CITY.

° INFORMATION BOOTH AT MAJOR COMMUNITY
EVENT, FEATURING A VIDEO ON THE PROJECT.
COMMUNITY MEMBERS SHARED INPUT ON A 4
LARGE CHALKBOARD




INTERESTED LESSEES

® ALLEGHENY IMAGE FACTORY —FILM PRODUCTION GROUP

°*MOUNTAIN CRAFT -VIDEO AND MARKETING COMPANY

® RESTAURANT — MULTIPLE LOCAL RESTAURANT OWNERS (2"" LOCATION)
° POPSHOP — NONPROFIT MUSIC ACADEMY %
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FIREHOUSE STUDIOS VIDEC



https://vimeo.com/81900891
https://vimeo.com/81900891
https://vimeo.com/81900891

AGCOMPLISHMENTS

* IDENTIFIED TENANT NEEDS * PHASE 1: COMMUNITY ENGAGEMENT
° PERFORMED STRUCTURAL ANALYSIS * PHASE 1: CONCEPTUAL DRAWINGS
* ENLISTED MINOR EMERGENCY ROOF * BRILBING GLEANOUT
REPAIR * FEASIBILITY/ECONOMIC IMPACT
STUDY :
* COLLECTED HISTORIC RESEARCH
* SHOWCASED ON DEVELOPER'S TOUR
* ROOF REPLACEMENT
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NEKT STEPS

® MURAL PROJECT FOR BAY DOORS

® PROJECT TEAM MEETINGS TO REVIEW FUNDING
STRATEGIES

® APPLY FOR GRANTS AND PUBLIC MONEY
° IDENTIFY NEW OWNER AND INVESTORS
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http://vimeo.com/81900891
http://vimeo.com/81900891

WHAT WE NEED

® OWNERSHIP/LEASE STRUGTURES

® EXAMPLE PROFORMA FOR PRIVATE/PUBLIC
MIKED USE SPACE

® INTERESTED INVESTORS
° BUILDING REHAB FINANCE IDEAS
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PROJEGT CONTACT

° KATE GREENE ° PATRICK KIRBY
MAIN STREET FAIRMONT NORTHERN WV BROWNFIELDS ASSISTANCE
KATEGMAINSTREETFAIRMONT.ORG GCENTER
204-366-0468 PATRICK.KIRBY@MAILWVU.EDU

304-293-6984
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W\ REDEVELOPMENT COLLABORATIVE :
FLRHNING OFATRMONT WAL GOY CARRIESTATON@MAILWVU.EDU

304-366-6212, EXT. 249 304-293-101
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