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State Small Business Credit Initiative 

(SSBCI) 

• Created by the Small Business Jobs Act of 2010 

 - US Treasury provided $1.5 billion for SSBCI 

• Purpose is to strengthen new or existing state programs                                        

 that support lending to small businesses 

•Pennsylvania was allocated $29,241,232 to fulfill program 

 objectives 

•Five Year program duration, set to expire in September 

 2017 

- Pennsylvania has received its first tranche (1/3)  
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SSBCI In Pennsylvania  

• PA decided to take a more business-minded approach 

• DCED reached out to its development partners 

throughout the state to determine what funding gaps 

currently existed for small businesses  

• By partnering with the private sector to support local 

projects –rather than using the entire funding to 

supplement existing state programs – the impact of job 

creation and private investment in the state will be much 

greater     

 
3 



4 

Structure of SSBCI in PA 

 

• Machinery and Equipment Loan Fund - $9,000,000 - Direct loans, may be 
subordinate to bank loan 

 

• Ben Franklin Tech Partners and Life Sciences Greenhouses -  $5,000,000 – 
Existing Venture Capital program – Direct Investment in eligible companies 

 

• Pennsylvania Economic Development Financing Authority (PEDFA) - 
$8,000,000 – Direct Loans and Loan Participations by Area Loan organizations 
(ALOs) throughout the state. 

 

• Pennsylvania Community Development Bank (PCD Bank) - $6,500,000 – Direct 
Loans and Loan Participations by Community Development Financial Institutions 
(CDFIs) throughout the state. 



Structure of SSBCI in PA 

 Department of Community and Economic Development 

(DCED) entered into contracts with each lender/investor 

 

 Underwriting of each loan/investment is done by the 

lender, in accordance with original proposal to Treasury 

 

 DCED reviews each enrollment for compliance with 

SSBCI guidelines and regulations 

 

 Communication with lenders/investors is key to 

successful enrollment 
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Implementing SSBCI in PA 

• Challenges have included: 

– Each transaction using SSBCI funds must have 20% private 

capital at risk. CDFIs are able to use their own funds to meet this 

requirement – other lenders and investors (such as VC funds) 

must have a bank or other private source as a “companion 

loan”.   

– Each program must be at a minimum 1:1 private leverage ratio.  

This has been easier for some lenders than others.   

– Must reach an overall 10:1 ratio by the end of the program.  

“Subsequent Private Financing” or follow on-financing is crucial 

to achieving this 10:1 ratio. 
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SSBCI in Pennsylvania 

• Compliance Issues: 

– Ensuring that 20% private capital at risk and 1:1 private leverage 

ratios are met for every transaction 

– Correct sex offender and use of proceeds certifications have 

been provided for both lender and borrower in each transaction 

– Accounting for proper use of administrative funds 

– Filing Quarterly and Annual reports with US Treasury 

– Preparing for audit by Treasury OIG (Office of Inspector General) 
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SSBCI in Pennsylvania 

– After initial learning curve, Pennsylvania’s SSBCI program is 

now running smoothly 

– Ongoing communication with US Treasury and lenders/investors 

has been key to successfully implementing the program 

– Pennsylvania now anticipates reaching 80% commitment of the 

first tranche of funds and requesting the second third in coming 

months 

– Contact: 

  Craig Petrasic 

  PA Dept. of Community & Economic Development 

  (717) 783-1109 

  crpetrasic@pa.gov  

 

 

 

8 



Pennsylvania’s SSBCI Programs 

David Kahley 
President & CEO 

The Progress Fund 

Greensburg, PA 

Are you a CDFA Member?  

Members receive exclusive access to thousands of 
resources in the CDFA Online Resource Database.  Join 
today at www.cdfa.net to set-up your unique login.  







Fast Facts 

• Founded 1997 

• $45.5 Million in small business financing  

• 2,819 jobs created or retained 

• Total Assets: $31.7 Million 

• 33 Funders/Investors 

• For SSBCI: All our money is considered private 

• $1 SSBCI + $10 private = $11 Total Project 

• $1 SSBCI = 9% of our solo loans  

 

 



 

Rockwood Mill Shoppes 

Rockwood, Pennsylvania 

 

$5,000 to replace oven 

$75,000 for bicyclist Hostel 

 



 
Levi Deal Mansion B&B 
Meyersdale, Pennsylvania 

 

$405,000 for purchase and improvements 

 



 
Questions? 

David Kahley, President & CEO 

dkahley@progressfund.org 

(724) 216-9160 ext. 310 

mailto:dkahley@progressfund.org
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Who is ABCD Corp?  

  Founded as Altoona Enterprises Inc. in 1946 and in  
 1996 ABCD Corporation was formed.  We are a  
 private non-profit agency dedicated to economic  
 and community development and expansion 

 Multi-facited economic development organization.   

 IDC 

 EZ Program 

 CDC 

 USDA Intermediary (IRP and RMAP) 

 Staff services agreement for two authorities 

 Over the past 10 years alone ABCD Corp. has  
 facilitated over 450 projects that have created and  
 retained over 13,750 jobs.  These projects represent  
 financing packages over $350 million and leveraged  
 over $670 million 

  Awarded NEDA’s 2008 Project of the Year as well as 
 PEDA’s 2008 Large Agency of the Year 

 



ABCD Corp “Innovate PA” Fund 

 ABCD Corporation received a $2,000,000 allocation of State Small 

Business Credit Initiative money. 

 

 Program is used to target businesses with less than 500 employees 

in the following industries: 

 Commercial 

 Industrial 

 Service 

 Technology 

 

 ABCD may use funds anywhere in PA 



Innovate PA 

 Eligible Uses: 

 Land, Building acquisition/construction 

 Building rehab/leasehold improvements 

 Machinery and Equipment 

 Inventory 

 Working Capital 



Innovate PA 

 Loan Terms 

 15 years for real estate 

 5-7 years for machinery and equipment 

 1-3 years for working capital 

 

 Interest Rate 

 Currently set at 4.50% fixed  

 

 Collateral 

 Subordinate mortgages, lien positions behind lead lenders 

 Personal guarantees of owners 



Innovate PA 

 Program Parameters 

 $25,000/job created or retained 

 $500,000 maximum loan amount 

 $1 of Innovate PA funds for every $1 of new private financing 

 10:1 Private Match required for aggregate portfolio 

 Leverage PASBCI with non-public funds to greatest extent 

possible 

 



Target Strategies for Meeting 

Private Leverage Goals 

 1:1 Match for every project 

 10:1 “Target Match” for every project 

 “Homerun” Type Project (beyond 10:1 Match) 

 “Mezzanine” Financing Projects 

 Qualifying supplemental financing resulting from a 

previously approved PASBCI project 



SAMPLE SSBCI 

PROJECTS 



Geographic Locations of 

Projects 



Target -1:1 Private Match  

 VanAdam Subway 

 Fishertown Country Store 

 Hermitage Valley Dairy 

 



VanAdam, LLC (Subway 

Franchise) 

Sources 
Bank $80,000 

SSBCI $25,000 

Equity $25,000 

Total $130,000 

Uses 
Equipment $81,000 

Franchise Purchase $15,000 
Build-Out $16,000 

Inventory $6,000 
Working Capital $12,000 
Total $130,000 

•Numbers in RED can be counted as match  towards 

SSBCI Funds 

•Private Match = 4.2    ($105,000/$25,000) 

 



Fishertown Country Store 

Sources 
Bank $275,000 

SSBCI $50,000 

Equity $20,000 

Total $345,000 

Uses 
Land/Building $175,000 

Renovations $40,000 
Equipment $65,000 

Inventory $50,000 

Working Capital $15,000 
Total $345,000 

•Numbers in RED can be counted as match  towards SSBCI 

Funds 

•Private Match = 5.9    ($295,000/$50,000) 

 

 



Valley Dairy 

•Numbers in RED can be counted as match  towards SSBCI 

Funds 

•Private Match = 7.06   ($1,130,000/$160,000) 

 

Sources 

Bank $990,000 
SSBCI $160,000 

Equity $140,000 
Total $1,290,000 

Uses 
Building $1,260,000 

Related Costs $30,000 
Total $1,290,000 



Target – 10:1 Private Match 

 Children’s Express 

 SilcoTek 



Children’s Express 

Sources 
Bank $400,000 

SBA 504 $360,000 

SSBCI $50,000 
Equity $90,000 

Total $900,000 

Uses 

Land $32,000 
Building $18,000 

New Construction $743,730 
Fees $106,270 

Total $900,000 

•Numbers in RED can be counted as match  towards SSBCI 

Funds 

•Private Match = 9.8    ($490,000/$50,000) 



SilcoTek  

Sources 

Bank $3,000,000 

PIDA $1,750,000 

SSBCI $300,000 

Equity $865,000 

Total $5,915,000 

Uses 

Land $750,000 

Building $4,810,000 

Site Work $30,000 

Engineering $225,000 

Related Costs $100,000 

Total $5,915,000 

•*Numbers in RED can be counted as match  towards 

SSBCI Funds 

•Private Match = 12.88    ($3,865,000/$300,000) 

 

 



Target – “Homerun” Project 

 Value Drug 

 Clearspan Construction Products 



Value Distribution 

Sources 

Bank $12,500,000 
PIDA $2,250,000 

SSBCI $250,000 

Equity $500,000 
Total $15,500,000 

Uses 

Land $1,150,000 
Building $12,800,672 

Related Costs $1,549,328 
Total $15,500,000 

•Numbers in RED can be counted as match  towards SSBCI 

Funds 

•Private Match = 52.0    ($13,000,000/$250,000) 

 

 



Clearspan Construction 

Products 

Sources 
Bank $1,150,000 

SBA 504 $920,000 

SSBCI $50,000 

Equity $230,000 
Total $2,350,000 

Uses 

Land $96,460 
Building Acquisition $1,990,000 

Renovations $135,000 

Fees $55,000 
Working Capital $50,000 

Contingencies $23,540 
Total $2,350,000 

•Numbers in RED can be counted as match  towards SSBCI 

Funds 

•Private Match = 27.6    ($1,380,000/$50,000) 

•Working Capital financed outside of the SBA 504 project 

 

 



Target – Mezzanine Financing 

 Value Drug – MELF Subsequent Financing 



Value Distribution 

Sources 

Bank $3,102,580 
MELF $2,700,000 

Equity $15,500 

Total $5,818,080 

Uses 
Equipment $5,802,580 

Related Costs $15,500 
Total $5,818,080 

•Numbers in RED can be counted as match  towards SSBCI Funds 

•Private Match = 64.47    (($13,000,000 + 3,102,580 + 15,500) / $250,000 



Portfolio Summary 

Project Name Private Match Amount SSBCI Financing Private Match Ratio  

VanAdam Subway $105,000 $25,000 
                                 

4.200  

Fishertown Country Store $295,000 $50,000 
                                 

5.900  

Hermitage Valley Dairy $1,130,000 $160,000 
                                 

7.063  

Children's Express $490,000 $50,000 
                                 

9.800  

SilcoTek $3,865,000 $300,000 
                              

12.883  

Value Distribution $13,000,000 $250,000 
                              

52.000  

Clearspan  $1,380,000 $50,000 
                              

27.600  

Value Distribution II $3,118,080 $0 #DIV/0! 

        

PORTFOLIO TOTALS $23,383,080 $885,000 
                              

26.422  



Contact Information 

3900 Industrial Park Drive 

Altoona, PA 16602 

Phone: (814) 944-6113 

Contact Barry Surma: barrys@abcdcorp.org 



Audience Questions 

Register Today 

Early Bird Rates 
available until  
June 14, 2013. 



Upcoming Events 

Intro Revolving Loan Fund  

WebCourse 

Daily: 12-5pm (EST) 

May 8-9, 2013 

 

Intro P3 Finance Course 

Washington, DC 

August 6-7, 2013 

 

Intro EB-5 Finance  

Webcourse 

Daily: 12-5pm (EST) 

September 18-19, 2013 

 

Register online at www.cdfa.net 



Upcoming Webcasts 

CDFA – Stern Brothers Renewable Energy Finance Webcast Series 

Thursday, April 11, 2013 @ 1:00pm Eastern 

 

CDFA – BNY Mellon Development Finance Webcast Series 

Tuesday, April 16, 2013 @ 1:00pm Eastern 

 

CDFA – Stifel Nicolaus Innovative Deals Webcast Series 

Thursday, May 16, 2013 @ 1:00pm Eastern 

 

 

 

  




