
1

City of San AntonioCity of San Antonio
Center City Development OfficeCenter City Development Office

Tax Increment Financing Program

CDFA/TEDC 
Targeted Tools  

TIF & District Financing 
April 3, 2009



2

Targeted Tools – Targeted Resources

TIF Manual

The TIF Unit

Program Results

Highlights

Presenter
Presentation Notes
This presentation will show you how 
the TIF Unit (bullet one)
Under the guidance of the TIF Manual (bullet two)
Leveraged innovative partnerships (bullet three) to make the TIF Program one of the most successful programs of its kind. 
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The TIF Manual

2008 TIF Manual:  latest policy approved by 
City Council
Emphasizes redevelopment/development in areas of 
greatest need based on a scorecard

CDBG Eligible Census TractsCDBG Eligible Census Tracts
Empowerment Zone & Enterprise Zone Empowerment Zone & Enterprise Zone 
CRAGCRAG
PovertyPoverty
EducationEducation
UnemploymentUnemployment
High Health Risk Zip CodesHigh Health Risk Zip Codes

Presenter
Presentation Notes
CDBG 	20						If yes, 20 pts 	 If no, 0 pts			
Health Zip Codes	5						If yes, 5 pts  	 If no, 0 pts			
CRAG 	10						If yes, 10 pts	 If no, 0 pts			
Empowerment/Enterprise Zone
	10						If yes, 10 pts	If no, 0 pts		
	
Poverty level	25	
City average = 17.3%	
							<17.3% =0 pts	
							>17.3% = 15 pts
							>24.2% = 20 pts
							>32.9% =25 pts

Education	25	
City average = 24% 	
							<24% =0 pts	
							>24% = 15 pts
							>33.6% = 20 pts
							>45.6% = 25 pts

Un-employment	15	
City average = 6.1%	
							<6.1% = 0 pts	
							>6.1% = 5 pts
							> 8.7% = 10 pts
							> 11.8% = 15
				TOTAL PTS	110					
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The TIF Manual

Eligibility & Term
Projects must score a minimum of 60 points to be 
eligible for TIF

Project scores will also help determine the maximum 
term of the zone

Score =Score =
60 to 80 pts = Up to 15 yrs60 to 80 pts = Up to 15 yrs
81 to 95 pts = Up to 20 yrs81 to 95 pts = Up to 20 yrs
96 to 110 pts = Up to 25 yrs96 to 110 pts = Up to 25 yrs

Project eligibility does not guarantee that the City will 
designate the TIRZ or that the City will participate in a 
TIRZ

Presenter
Presentation Notes
CDBG 	20						If yes, 20 pts 	 If no, 0 pts			
Health Zip Codes	5						If yes, 5 pts  	 If no, 0 pts			
CRAG 	10						If yes, 10 pts	 If no, 0 pts			
Empowerment/Enterprise Zone
	10						If yes, 10 pts	If no, 0 pts		
	
Poverty level	25	
City average = 17.3%	
							<17.3% =0 pts	
							>17.3% = 15 pts
							>24.2% = 20 pts
							>32.9% =25 pts

Education	25	
City average = 24% 	
							<24% =0 pts	
							>24% = 15 pts
							>33.6% = 20 pts
							>45.6% = 25 pts

Un-employment	15	
City average = 6.1%	
							<6.1% = 0 pts	
							>6.1% = 5 pts
							> 8.7% = 10 pts
							> 11.8% = 15
				TOTAL PTS	110					
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The TIF Manual

Participation
City’s Participation will be based on following factors:

Ensure ability to provide adequate municipal Ensure ability to provide adequate municipal 
services through continued services analysisservices through continued services analysis
Require Gap Analysis for both City and Petition Require Gap Analysis for both City and Petition 
Initiated TIRZ Initiated TIRZ 
Factor in reasonable Annual Growth AssumptionFactor in reasonable Annual Growth Assumption
Consider developer contribution of land for public Consider developer contribution of land for public 
use needs and/or minimum financial contributionuse needs and/or minimum financial contribution
Consideration of priority public improvement Consideration of priority public improvement 
needsneeds
Staff will negotiate the maximum participation cap Staff will negotiate the maximum participation cap 

Presenter
Presentation Notes
CDBG 	20						If yes, 20 pts 	 If no, 0 pts			
Health Zip Codes	5						If yes, 5 pts  	 If no, 0 pts			
CRAG 	10						If yes, 10 pts	 If no, 0 pts			
Empowerment/Enterprise Zone
	10						If yes, 10 pts	If no, 0 pts		
	
Poverty level	25	
City average = 17.3%	
							<17.3% =0 pts	
							>17.3% = 15 pts
							>24.2% = 20 pts
							>32.9% =25 pts

Education	25	
City average = 24% 	
							<24% =0 pts	
							>24% = 15 pts
							>33.6% = 20 pts
							>45.6% = 25 pts

Un-employment	15	
City average = 6.1%	
							<6.1% = 0 pts	
							>6.1% = 5 pts
							> 8.7% = 10 pts
							> 11.8% = 15
				TOTAL PTS	110					
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The TIF Manual

Other Requirements
Provision of affordable housing (20%)
Prevailing Wages
Promote compact/walkable communities, mixed use 
developments
Use of “Request for Proposals” to solicit projects in 
City initiated and solicit new zones
Coordinated Revitalization: City approved plans
Universal Design

Presenter
Presentation Notes
CDBG 	20						If yes, 20 pts 	 If no, 0 pts			
Health Zip Codes	5						If yes, 5 pts  	 If no, 0 pts			
CRAG 	10						If yes, 10 pts	 If no, 0 pts			
Empowerment/Enterprise Zone
	10						If yes, 10 pts	If no, 0 pts		
	
Poverty level	25	
City average = 17.3%	
							<17.3% =0 pts	
							>17.3% = 15 pts
							>24.2% = 20 pts
							>32.9% =25 pts

Education	25	
City average = 24% 	
							<24% =0 pts	
							>24% = 15 pts
							>33.6% = 20 pts
							>45.6% = 25 pts

Un-employment	15	
City average = 6.1%	
							<6.1% = 0 pts	
							>6.1% = 5 pts
							> 8.7% = 10 pts
							> 11.8% = 15
				TOTAL PTS	110					
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The TIF Manual

Fees
Processing Fees:  $40K 

Startup Fees:  $75K

Annual Administration Fees:  $15K (min)

Amendment Fees:  $50K (max)

Infrastructure Failure Fees:  $10K (min)

Presenter
Presentation Notes
CDBG 	20						If yes, 20 pts 	 If no, 0 pts			
Health Zip Codes	5						If yes, 5 pts  	 If no, 0 pts			
CRAG 	10						If yes, 10 pts	 If no, 0 pts			
Empowerment/Enterprise Zone
	10						If yes, 10 pts	If no, 0 pts		
	
Poverty level	25	
City average = 17.3%	
							<17.3% =0 pts	
							>17.3% = 15 pts
							>24.2% = 20 pts
							>32.9% =25 pts

Education	25	
City average = 24% 	
							<24% =0 pts	
							>24% = 15 pts
							>33.6% = 20 pts
							>45.6% = 25 pts

Un-employment	15	
City average = 6.1%	
							<6.1% = 0 pts	
							>6.1% = 5 pts
							> 8.7% = 10 pts
							> 11.8% = 15
				TOTAL PTS	110					
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The TIF Unit
Management/Coordinator: lead

Senior Management Analyst: policy, funding

Senior Planner: development issues

Financial Analyst: financial lead

Construction Coordinator: construction lead

Management Analyst: board governance

Administrative Assistant: support

Presenter
Presentation Notes
Let’s take a look at the TIF Unit first. It’s multi-disciplinary structure designed to troubleshoot and implement at all stages of the life cycle of a Tax Increment Reinvestment Zone.

 Management/Coordinator - day to day operations and oversees TIF Program
 Senior Management Analyst - 
 Senior Planner - Reviews Master Development Plans, produces project plans, resolves urban design and planning issues and Coordinates with Planning and Development Services Dept. 
 Financial Analyst - responsible for developing finance plans, collecting tax increment, reviewing reimbursement requests, issuing checks, and developing reports for the participating taxing entities, City Council, the State Attorney General’s Office, and the State Comptroller
 Construction Coordinator - responsible for assisting the developers with platting, plan reviews, permitting and inspections; provides oversight of all construction issues for all projects.
 Special Projects Officer - board liaison that works with all TIRZ Boards to setup meetings, post agendas, prepare meeting minutes and address all Board concerns.
 Administrative Assistant - provides administrative support for the TIF Unit and all TIRZ Boards.

Note:  City attorney is assigned to the TIF Program and is funded from the City attorney’s budget
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Program Results

Presenter
Presentation Notes
Let’s take a look at the TIF Unit first. It’s multi-disciplinary structure designed to troubleshoot and implement at all stages of the life cycle of a Tax Increment Reinvestment Zone.

 Management/Coordinator - day to day operations and oversees TIF Program
 Senior Management Analyst - 
 Senior Planner - Reviews Master Development Plans, produces project plans, resolves urban design and planning issues and Coordinates with Planning and Development Services Dept. 
 Financial Analyst - responsible for developing finance plans, collecting tax increment, reviewing reimbursement requests, issuing checks, and developing reports for the participating taxing entities, City Council, the State Attorney General’s Office, and the State Comptroller
 Construction Coordinator - responsible for assisting the developers with platting, plan reviews, permitting and inspections; provides oversight of all construction issues for all projects.
 Special Projects Officer - board liaison that works with all TIRZ Boards to setup meetings, post agendas, prepare meeting minutes and address all Board concerns.
 Administrative Assistant - provides administrative support for the TIF Unit and all TIRZ Boards.

Note:  City attorney is assigned to the TIF Program and is funded from the City attorney’s budget
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Program Results
Produced

Over 2,005 single family units
Over 624 multifamily units 
Over 1 million sq ft commercial space
Over $1 billion of value
Over 255 acres of parkland

Anticipated to produce an additional:
11,416 single family units
9,103 multifamily units
Over 10 million sq ft commercial space
Over $7 billion of value 

Presenter
Presentation Notes
CDBG 	20						If yes, 20 pts 	 If no, 0 pts			
Health Zip Codes	5						If yes, 5 pts  	 If no, 0 pts			
CRAG 	10						If yes, 10 pts	 If no, 0 pts			
Empowerment/Enterprise Zone
	10						If yes, 10 pts	If no, 0 pts		
	
Poverty level	25	
City average = 17.3%	
							<17.3% =0 pts	
							>17.3% = 15 pts
							>24.2% = 20 pts
							>32.9% =25 pts

Education	25	
City average = 24% 	
							<24% =0 pts	
							>24% = 15 pts
							>33.6% = 20 pts
							>45.6% = 25 pts

Un-employment	15	
City average = 6.1%	
							<6.1% = 0 pts	
							>6.1% = 5 pts
							> 8.7% = 10 pts
							> 11.8% = 15
				TOTAL PTS	110					
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Highlights: Affordable Housing

Non-profit developers
San Antonio Alternative 
Housing Corporation 
TIRZ #2 Rosedale

San Antonio Housing Authority
Victoria Commons HOPE VI
TIRZ #11: $3.4 million

Presenter
Presentation Notes
Other partners that were critical to bringing affordable housing units to the market included non-profit developers and the SAHA.

One of our landmark affordable projects is Rosedale, TIRZ #2. 
69 single-family
120 multi-family
Greenbelt / Park  

TIF partnered with the SAHA to participate in Victoria Commons, the redevelopment of old Victoria Courts housing project to new 602-unit mixed-income project with apartments, townhomes, and single-family detached 

TIRZ #11 contributes $3.4 million for infrastructure upgrades, 
Part of a $25 million infrastructure project that supports the construction of 182 single-family houses
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Highlights:  Downtown 
Revitalization Houston Street

Six key projects: $10.4 
million public investment

Private sector investing $88 
million

Current value:  $428 million

Presenter
Presentation Notes
Six projects 
Generally: New physical connections from  Riverwalk to Houston Street, and streetscape improvements on Houston Street

Specifics:
$4,500,000 of Houston Street improvements
$750,000 for pedestrian linkage from the River Walk to the Historic Civic Center area
$400,000 of Crockett Street improvements
$1,600,000 of Majestic Courtyard improvements
$975,000 for Houston Street bridge linkage
$1,500,000 for façade preservation
$600,000 other public improvements 

Private investment
$88 million in renovations and new construction

Photo Left: Crockett Street

Photo Right: Presa Street Linkage Project: Connection from the River Walk to Presa Street. City contributed a $1.5 million grant from the Economic Development Administration plus $3 million in funds from TIRZ CO Bonds for a total of $4.5 million.  The project realigned Presa Street within its ROW to permit excavation and construction of pedestrian linkage between Crockett and College Streets. A more open ascent was created from river to street, including a stepped footpath, an elevator, landscaping, streetscape improvements, lighting, water features, and other pedestrian enhancements. 
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Highlights:  Brooks City Base
Brooks Development 
Authority

Brooks City-Base
Redevelopment of former 
Air Force Base
TIRZ#16: over $25 
million
Current value of $200 
million

Presenter
Presentation Notes
The City and the Air Force are working together to redevelop the old Brooks Air Force Base into Brooks City-Base, and TIF is playing a critical role. 

TIRZ #16 contributes over $55 million for infrastructure construction

TIF will support: 
centralized Emergency Operations Center for the entire City
DPT pharmaceutical labs
Hospital
Ongoing Air Force research activity
New research and technology tenants
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• Texas A&M
• Town Center 

& 
Rail Station

• Teaching Hospital 
& Retirement 

Living• Sports Complex
(shared use)

• Technology 
Research Center

• Mixed Use 
Neighborhoods

Highlights: 
Verano

Presenter
Presentation Notes
2500 SF
3300 MF
1021 condo
5 million sq ft of office retail industrial institutional facilities
$2.1 billion
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www.sanantonio.gov/tif

Thank you

Adrian Lopez:
adrian.lopez@sanantonio.gov

210-207-7805

Jonathan Lane:
jonathan.lane@sanantonio.gov

210-207-3350

Presenter
Presentation Notes
Conclusion

This is just the beginning…The City of San Antonio’s TIF Program …


mailto:onathan.lane@sanantonio.gov
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