
The Decision Process



Background:
First State Community Loan Fund (FSCLF)

 Established in 1993 (Celebrating 25 Years!)
 FSCLF is a not-for-profit Community 

Development Financial Institution (CDFI) and a 
Certified Development Company (CDC)

 Mission Statement:
“First State Community Loan Fund’s mission is 

to educate, empower, and elevate business 
owners, and entrepreneurs, by augmenting 
technical expertise, increasing access to capital 
and stimulating business growth throughout 
Delaware and southeastern Pennsylvania.” 



Loan Programs:
Financing options through FSCLF

 Microloan
 Loans from $10,000 to $50,000

 Business Growth Loan
 Loans from $50,001 to $250,000

 Community Development Loans
 Loans up to $500,000 for eligible businesses

 SBA 504 Loans
 Loans up to $5,500,000 for eligible businesses



Step 1:
Loan Application
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Loan Application Checklist
 ___1. Loan Application: Information regarding your business request. 

 ___2. Loan Application Fee: Is due with the application. 

 ___3. Tax Returns: Personal and business full tax returns (with schedules) for the last 3 years, 
signed and dated. 

 ___4. Business Financial Statements: Balance sheet and income statement for the most current 
interim period (not older than 90 days), signed and dated. 

 ___5. Personal Financial Statements: Owners (& Guarantors, if applicable) must complete and sign 
(not older than 90 days).* 

 ___6. Resumes: or description of management experience and expertise: For owners and for any key 
persons responsible for business operations. 

 ___7. Business Plan: For new businesses, please submit a complete Business Plan. 

 ___8. Projected Cash Flow Statement: Provide a month-by-month projection for the next 12 
months. Provide a complete description of any key assumptions that influence financial projections, 
including any cash contributions to the project besides that from First State Community Loan Fund. 

 ___9. Licenses: Copies of: Driver’s license; Social Security Card; Business license; Professional 
licenses; any City/State required licenses 

 ___10. Insurances: Copies of all insurance policies/evidence of coverage: Life Insurance, Property 
Insurance, Liability Insurance, any professional insurance requirements. 

 ___11. Organizational Documents: Copy of Articles of Incorporation and Bylaws (corps); Copy of 
Certificate of Formation (LLC); Operating Agreements; EIN documents; Fictitious Name Filing 

 ___12. Leases & Signed Contracts: Copy of Existing or Draft Lease. 



Step 2: Passing the “Sniff Test”
Does the Business Cash Flow? 

 Calculate Debt Service Coverage Ratio (“DSCR”)

 Total Available Cash Flow/Total Debt Service

 Must be at least 1:1

 Stress Financials – how much stress can the financials 
take and still break-even? 

 Consider the other C’s of Credit:

 Character

 Capital

 Collateral

 Conditions



Step 3:
Determining Funding Source:
When is a Borrower/Loan Eligible for EDA Funding 
through FSCLF

 What are the proposed use of funds?

 How many jobs are being created/retained?

 Has the Borrower contributed funds within the last 12 
months? How much is their equity injection? 



EDA Funding: Memorandum to File
Tracking Impact by Loan

Borrower(s):  EIN:  
 NAICS:  
 SIC:  

 

Overall Project Leverage: ($_______ to $_________) Yields _____ to 1 Leverage.  

Job Creation (Requirement is 1 per $_______ EDA Funds) 

- Existing employees = _____, new jobs created = ______ 
- ___ Jobs to $_____ EDA Funds 



First State Community Loan Fund
100 West 10th

Suite 300
Wilmington, DE 19801

302-652-6774
www.firststateloan.org

Fax:302-656-1272

Rachel’s Email: rbaldini@firststateloan.org

http://www.firststateloan.org/
mailto:rbaldini@firststateloan.org
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