
The Basics of 

Revolving Loan Funds



Source: State of Small Business Lending, Harvard Business School 2016
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Source: Small Business Credit Survey, Federal Reserve, 2016
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Percentage of US Small Business with employees STILL 

in Business at the end of Year ONE (by year of startup)
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Percentage of US Small Business with employees STILL 

in Business at the end of Year TWO (by year of startup)
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Percentage of US Small Business with employees STILL 

in Business at the end of Year THREE (by year of startup)
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Percentage of US Small Business with employees STILL 

in Business at the end of Year FOUR (by year of startup)
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Percentage of US Small Business with employees STILL 

in Business at the end of Year FIVE (by year of startup)

41.40%

42.80%

44.20%

45.60%

47.00%

48.40%

49.80%

51.20%

52.60%

54.00%

M
ar

-9
5

M
ar

-9
6

M
ar

-9
7

M
ar

-9
8

M
ar

-9
9

M
ar

-0
0

M
ar

-0
1

M
ar

-0
2

M
ar

-0
3

M
ar

-0
4

M
ar

-0
5

M
ar

-0
6

M
ar

-0
7

M
ar

-0
8

M
ar

-0
9

M
ar

-1
0

M
ar

-1
1

M
ar

-1
2

Source: Bureau of Labor Statistics



0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

110.00%

Survival Rate of Small Business Startups (%) in Colorado by Year of Startup



LOANS to small businesses

PRINCIPAL & INTEREST PAYMENTS 

RLF

Funds to be revolved

Funds for Admin

Reserve funds for losses

How does a Revolving Loan Fund (RLF) Work?



What does a Revolving Loan Fund (RLF) Need?

• FUNDS to lend out

• A REASON to lend the funds

• Someone (one or more) to 

market the program, manage 

applications, prepare credit 

write-ups, facilitate approvals, 

coordinate fundings, receive 

payments, do servicing 

actions, and, most likely, 

liquidate loans

• A credit policy / servicing 

policy / liquidation policy to 

guide the RLF



Why does your Revolving Loan Fund (RLF) Exist?

What is your mission?

What is your vision?

What are your values?


