
Decision Process



Five “C’s” of Credit

Capacity: amount needed to be borrowed vs. 
ability to pay back

Capital: owner’s equity

Collateral: quality of assets pledged

Credit: credit score matters

Character: integrity of the borrowers



The Sixth “C” of Credit

Source: Board of Governors of the Federal Reserve 
System

Commercial and Industrial (C&I) Loan  

DELINQUENCY Rates for Commercial Banks  

(not  seasonally adjusted)
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Source: Board of Governors of the Federal Reserve System 



The Seventh “C” of Credit

Source: Board of Governors of the Federal Reserve 
System

Commercial and Industrial (C&I) Loan  

CHARGE-OFF Rates for Commercial Banks  

(not  seasonally adjusted)
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Source: Board of Governors of the Federal Reserve System 



Colorado Main Street Program Process



Application



Application



Application



Credit Memo



Decision Process / Time Frame

 Application Received

 Application Reviewed

 PRESENTATION / PITCH (to INTERNAL loan review committee) 
confirmed for next available Tuesday or Thursday afternoon

 INTERNAL LOAN COMMITTEE DISCUSSION (immediately after 
presentation)

 INTERNAL LOAN COMMITTEE VOTE via Doodle poll (2/3rds 
majority required to approve)

 CREDIT MEMO PREPARED for the next Tuesday EXTERNAL loan 
review committee meeting (51% majority required to approve)

 COMMITMENT / CLOSING LETTER PREPARED

 Once ALL REQUIRED CLOSING ITEMS received, can CLOSE / 
FUND in two days



Funding


