
MVEDC 101



MISSION

 MVEDC Facilitates Economic Development

 Visible and Active in the Community

 Empowers Entrepreneurs

 Dedicated to Job Creation

 Collaborates with other Organizations



VISION

 The Mahoning Valley Economic Development Corporation will continue to 
promote economic development and employment opportunities through 
business creation, expansion, and retention.   

 MVEDC will establish a diversified portfolio of loan programs; strengthen 
relationships with financial, educational, business, government, and 
development organizations, and establish a venture capital program to 
attract investors for new business opportunities.   

 MVEDC shall aspire to become a premier regional economic development 
organization and will focus on providing services and opportunities for all 
residents of the Mahoning Valley.

TIP-Long Term Strategy/Short Term Tactical Objectives



GOVERNING DOCUMENTS



MVEDC ORGANIZATION CHART
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Committee

Lending Team Leader
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Procurement Technical 
Assistance Program
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Office Coordinator

Financial Operations
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Grants and Fundraising

Grants Manager

Intern 

Real Estate

Youngstown 
Commerce Park

Warren Commerce 
Park

Warren Commerce 
Park Realty Co., Ltd
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Warren & Trumbull RR

Youngstown and 
Austintown RR
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Valley Growth 
Ventures, LLC
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TIP-Flatline Org

TIP-Separate LMC 



MVEDC BUSINESS MODEL

“A Three-Leg Stool”
 Commercial Lending

 Real Estate 

 Railroads

TIP-Diversify Revenue Streams 



MVEDC Business Model

(Real Estate Operations)

MVEDC  
Received 

Donations of 
property

MVEDC  
Secured 

Funding to 
Build-Out 

Business Parks

MVEDC Sells 
land and 

Leases Spec 
Buildings

MVEDC  
Returns Funds 

to future 
Building 

Expansion 
ActivitiesMVEDC affiliates are all 

501-c-3 except for a RE 

Partnership .

24 Companies  Currently Operating

1,290,000  Space Under Roof

Two spec Buildings Currently Occupied

Over 900 Employed 



TWO BUSINESS PARKS 

WITH OVER 400 ACRES OF 

DEVELOPED LAND



WARREN COMMERCE PARK—

127 ACRES

YOUNGSTOWN COMMERCE 

PARK—258 ACRES



45 ACRE UNDEVELOPED PARCEL



MVEDC Business Model

(Railroad Operations)

MVEDC  
Acquired Y&A 
and W&T RR 

and ROW

MVEDC  
Secured 

Funding for 
Repairs, 

Maintenance 
and Expansion

MVEDC Entered 
into Operating 

Agreement with 
the Ohio 

Central RR.

MVEDC 
Receives Fee 
Per Car.  Used 

For 
Maintenance 
and ExpansionMVEDC RR affiliates 

are all 501-c-3’s

• Two Operating RR’s- W&TRR and Y&ARR

• RR Activity –733 Cars Hauled 

• Seven businesses served

• Multiple License Agreement Revenues







MVEDC Business Model

(Lending Operations)

MVEDC 
Borrows $ or 

Receives 
Grant from 

Funders

MVEDC 
Lends to 
Business

Business 
Repays Loans

MVEDC 
Repays 

Funders, If 
Required.

MVEDC Pays 
Admin 

Expense 
From 

Financial 
“Spread:”

“Spread” is based on the 

difference between the 

average interest rate on $ 

borrowed and average 

interest rate on $ lent.

Or

In the case of a grant, the 

actual administrative 

expense of operating the 

RLF.

Re-Lends



WHAT IS MVEDC?



TIP-Brand Recognition 



TIP-Communicate frequently with Partners & Stakeholders 



We strive to maintain a low delinquency Rate.

TIP-Diversify Portfolio & Strengthen Backoffice Ops



EDA

EDA 

Loan 

Fund

538 Borrowers have been 

helped with loans totaling over 

$37MM.  The fund has  

leveraged over $208MM in 

investment.
Over 9,000 jobs have been 

created or retained.

TIP-Your report card is your best PR  



EDA 

Loan 

Fund

At inception the fund totaled $3.18MM.  It has grown to $4.7MM.  Our EDA loan fund is frequently 

oversubscribed.

TIP-Aggressively Revolve 



NEW PROCESSES, NEW BRAND & NEW MARKETING, 
NEW SYSTEMS,

NEW PRODUCTS

TIP-Stay Current 



TIP-Meet Community Needs

TIP-Play to Your Strengths 



MVEDC’S PTAC PROGRAM

TIP-Offer Complementary Programs 



But in the end, it’s all about people.

Find good people to fill the key positions, 

and keep them. 



THANK YOU FOR YOUR INTEREST IN MVEDC  


