


About NWRPC and affiliates 

Cover 10 counties in NW Wisconsin 

Over 10,927 square miles 

#AllTheRoads #MakeGoodDealsBetter #economicdevelopment #publicfinance  

Approximate population 179,000 

As an advocate for Northwest Wisconsin, NWRPC is a 
leader, a coordinator, and an advisor. This is accomplished 
through implementation of our core functions of planning, 
community development, and economic development.  
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Objectives:  
“The Guiding Principles for  

Decision Making” 

How to get loan manual policy imbedded into your 
loan committee members 

How to educate loan committee members about 
underwriting benchmarks 

Case Studies using niche funds 
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Mission lending uses a more creative process that 
typically does not fit a specific mold (more Jell-o 
than Bundt cakes) 
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The Challenge 
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What is the magic behind your decision process? 
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Loan Board Makeup 
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Mission thread: To make good deals better 
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Loan Board Makeup 
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Loan Committee Responsible for SBA MRF 

Loan Committee three members: Chair, Vice Chair 
and Secretary/Treasurer of Exec. Cmte. 
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Loan Board Makeup 
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Loan Committee Responsible for 5 funds: EDA, USDA IRP I 
and II, USDA Tech Seed, HUD Emergency Mngmt 

Loan Committee eleven members from ten represented 
counties plus NWRPC representative 

Board of Directors from Original Member Agencies 

Responsible for the overall direction and oversight of 
NWBDC per state and federal statutes and by-laws 
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Loan Board Makeup 
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Loan Committee Responsible for consolidated and 
regionalized decommissioned funds from 2006 program 

Loan Committee seven members from seven represented 
counties who surrendered CDBG funds 

Board of Directors consists of NWRPC Exec. Committee 

Responsible for the overall direction and oversight of 
NWREDF per state and federal statutes and by-laws 
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Loan Board Makeup 
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Loan Committee Responsible for EDA and USDA IRP 

Loan Committee is the seven WBIC Board of Directors 

The Board is responsible for developing policy and making 
final decisions regarding EDA RLF and USDA IRP loans 

High volume, emergent technologies (mfg., medicine) 
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Imbedding the Policy Manuals 
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Review manual(s) during Loan Committee orientation 

Include loan policies in loan review (memo, credit) 

Connect policy to the “why” of project importance 

Loan Policy as part of Loan Review 

Insert specific sections that correspond with essential policy 
requirements (EDA 2:1 match, job creation, etc. 

Set a standing agenda item to review specific policies     (use 
feedback when updating policy manual) 
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Imbedding the Policy Manuals 
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Loan Policy as part of Loan Review:  
Specific Sections Examples 

Are activities proposed eligible according to RLF Manual?  Yes 

 
Why are RLF funds required? 
* Documentation of financing gap 
* Analysis that financing is not otherwise available at equivalent terms and conditions 

Match 
requirement 

Jobs 
Created/Retained 
requirement 

Cost/Job 
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Imbedding the Policy Manuals 
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Loan Policy as part of Loan Review:  
Specific Sections Examples 

SITE ANALYSIS: 
  
Date of Site Visit: Multiple, Most recent April 19, 2019 
Photo taken? No 
Comments:  Site is located in the City of Spooner in the NWRPC Business Enterprise Center 
  
ANY ENVIRONMENTAL CONCERNS: No 
Comments:     None 
  
DAVIS-BACON APPLICABILITY:   None  
Comments:    Funds will be used for a debt refi /purchasing equipment requiring minimal installation 
 
NO-CREDIT ELSEWHERE: Bank turndown letter on file  

CONDITIONS AND COVENANTS SUMMARY SHEET 
Will cover  eligible uses, rates, terms, amortization, repayment, collateral, guarantors, contingencies, disbursement of funds with match, 
job creation, financial collection period, no relocation, taxes paid, etc. 
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Underwriting Benchmark Education 
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Include underwriting benchmarks in loan review  
(mention early and often) 
 DCR, LTV, Equity Injection, Experience, Global Debt Service, Credit 

Report/Score, Legal Issues, Current Taxes, Market Conditions, 
Project Strengths/ Weaknesses, Stress Testing 

Connect underwriting benchmarks to the “why” of project 
feasibility 

Create a summary sheet that explores the 5 (6) C’s of Credit 
(Capacity, Capital, Collateral, Conditions, Character and/or 
Contingencies) plus Project Need 
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Underwriting Benchmark Education 
Sources and Uses Illustration 
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Underwriting Benchmark Education 

Existing Superior Debt Sources 
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Underwriting Benchmark Education 
Create a Loan to Value Guideline with Explanations of 
Calculations for Collateral Purposes 
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Underwriting Benchmark Education 
Personal Financials Illustration 
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Underwriting Benchmark Education 
Use basic/templated narrative with graphs for 
the financial analysis 
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Underwriting Benchmark Education 

Stress Testing Illustration 
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Case Studies: niche funds 
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Case Studies: niche funds 
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Case Studies: niche funds 
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The Solution 
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How are you going to refine the science so you rely 
on less magic within your decision process? What do 
you do well now? 
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Objectives:  
“The Guiding Principles for  

Decision Making” 

How to get loan manual policy imbedded into your 
loan committee members 

How to educate loan committee members about 
underwriting benchmarks 

Case Studies using niche funds 
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Mission lending uses a more creative process that 
typically does not fit a specific mold (more Jell-o 
than Bundt cakes) 
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Ken Pearson, MPSA 
Loan Fund Manager 
Northwest Wisconsin RPC 
kpearson@nwrpc.com 
www.nwrpc.com 
 
NWRPC and its affiliates are equal opportunity 
providers, employers, and lenders. 

Thank you! 

#AllTheRoads #MakeGoodDealsBetter #economicdevelopment #publicfinance  

mailto:kpearson@nwrpc.com
https://www.linkedin.com/feed/topic/?keywords=#AllTheRoads
https://www.linkedin.com/feed/topic/?keywords=#AllTheRoads
https://www.linkedin.com/feed/topic/?keywords=#MakeGoodDealsBetter
https://www.linkedin.com/feed/topic/?keywords=#MakeGoodDealsBetter
https://www.linkedin.com/feed/topic/?keywords=#economicdevelopment
https://www.linkedin.com/feed/topic/?keywords=#economicdevelopment
https://www.linkedin.com/feed/topic/?keywords=#publicfinance
https://www.linkedin.com/feed/topic/?keywords=#publicfinance

