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ARE YOU A CDFA MEMBER?

Members receive exclusive access
to thousands of resources in the
CDFA Online Resource Database.

Become a member today at
www.cdfa.net

VISIT OUR WEBSITE AT CDFA.NET

Legal Disclaimer

CDFA is not herein engaged in rendering legal, accounting, financial or other advisory
services, nor does CDFA intend that the material included herein be relied upon to the
exclusion of outside counsel or a municipal advisor. This publication, report or
presentation is intended to provide accurate and authoritative general information and
does not constitute advising on any municipal security or municipal financial product.
CDFA is not a registered municipal advisor and does not provide advice, guidance or
recommendations on the issuance of municipal securities or municipal financial
products. Those seeking to conduct complex financial transactions using the best
practices mentioned in this publication, report or presentation are encouraged to
seek the advice of a skilled legal, financial and/or registered municipal advisor.

Questions concerning this publication, report, or presentation
should be directed to info@cdfa.net.
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Join the Conversation

Submit your questions by
using the chat function!
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Defining the Food System Asset Class 'Ei

ARE YOU A GDFA MEMBER? With support from the W.K. Kellogg Foundation, CDFA has been researching how
development finance agencies can become more engaged in developing localized food
systems through traditional finance approaches. The premise of this project is to suggest

Members receive exclusive access
to thousands of resources in the

CDFA Online Resource Database. and then prove that, if organized and defined properly, the food system can become a
defined asset class worthy of traditional investment. Through this work, CDFA aims to
Become a member today at advance opportunities and leverage capital to scale local food Systems, increase access

B e to better food, and create new living wage jobs in communities across the country.
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ARE YOU A CDFA MEMBER? Food Systems &
Members receive exclusive access CDFA FUUD

Development Finance

to thousands of resources in the SYSTEMS |I| N AN CE Fds;mstems )

CDFA Online Resource Database. BEST PRACTICES GUIDEBOOK Access to Capital

Become a member today at

Bonds
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Sustaining Food and Farm Investment -E
Amid Federal Funding Shifts

ARE YOU A CDFA MEMBER? Dorothy Suput Dan Miller
Members receive exclusive access Egnmq{a{l} tting. LLC g[’:gcvg?(ri &bl
to thousands of resources in the UpUt LONSUItINg,
CDFA Online Resource Database.
Become a member today at Jen Faigel
www.cdfa.net Executive Director

CommonWealth Kitchen
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Sustaining Food and Farm
Investment Amid Federal Funding

Shifts: Allowing for Resilient Pivots

Host CDFA, June 24, 2025

Dorothy Suput
DSuput Consulting, LLC




www flexiblecapitatfund.com

Cap 1tal Flexible Capital Fund® &S5, ...
Continuum

Capital Continuum

Grants
Potentially risky to funder,
Near Equity/Rovalty Lenders but no repayment required
Sub debt, royalty financing, not by grantee
collateral dependent, risk tolerant, no EXAMPLES: Working Lands Enterprise
: ownership dilution Fund, Foundations, USDA Rural
$ g;ﬁ:g:;izer Leidug EXAMPLES: Flexible Capital Fund (VT), Vested Development

Banks
Risk averse,
collateral based

for Growth (NHJ, Fair Food Fund {greater

New England), Fresh Source Capital Fund
{New England)

EXAMPLES: Prosper, lending Club

Lower risk, ROYALTY CONVERTIBLE Higher risk,
lower reward ~ DEBT s BeET FINANCING DEBT EQUITY  higher reward

3 Community-based Lenders /
Revolving Loan Funds

Traditional

Ag Lenders Collateral and / or cash flow based, mission
EXAMPLES: Farm driven Angel Investorsand
Credit East, Yankee EXAMPLES: Vermont Community loan Fund, Venture Capital
Boo‘t-strapping Farm Credit, Farm Vermont Feonomic Development Authority, High risk tolerance, ownership
Vendor / customer Service Agency Vermont Agricultural Credit Corporation, The position, requires exit strategy
financing and growth Carrot Project, Community Capital of Vermont EXAMPLES: North Country Angels, Fresh Tracks (VT),

from cash flow Granite State Angels, Vermont Seed Capital Fund

State and Federal Government

Collateral driven, looks at past performance e Program-Related Investmenie

From philanthrogic organizations, mission
driven, equity or debt, less than market returns
EXAMPLE: Foundations

EXAMPLES: USDA Rural Development. Small Business
Administration, Community Development Block Grant

TOOLS + NETWORKS -

Investment Clubs + Crowd Funding ® _ Intermediaries + Friends, Family, Credit
<§@ Networks CS}S Platforms ®@ Networks C§® Fools (53 Enhancements

Group of individuals who meet Allows companies to raise Connects food entrepreneurs Higher risk, may never EXAMPLES: SBA, USDA +
regularly to pool money and invest, small amount of $ from many with Main Street investors. seedreturn state guarantees
equity or debt people via online portal or state Includes state and regional
EXAMPLES: No Small Potatoes (MF), regulations networks like Slow Money
Vermont Food Investors Network EXAMPLES: Agfunder, Designbook, Vermont, Maine, and Bosfon,

Barnraiser, Vermont Small Business and NH/YT Community Loan

Offering Exemption, Kiva Zip, Mitk Fund

Money




Factors
Influencing
Capital
Options

Desired Goals & Outcomes

Intended Audience

Risk Mitigation

Relevant Business Technical Assistance
Collaborative Relationships
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Capital Diversity




D esilre d Different Capital Seeks Different Outcomes.

Goals &
Outcomes

Wealth Creation Return on Investment

Food Access Developing Supply Chains

Employee Ownership
Jobs new/retained

A Healing Economy
Climate Mitigation

Living Wage Jobs Climate Adaptation

Transition to Regenerative/Organics

Are their other outcomes you are realizing?



Your Audience Influences Your Capital Options
Intended prratep

AUd lence Transition to Regenerative/ Organics
Practices

Organization A Organization B

Intended Audience Within a Specific Farms with the largest
Underserved Population Acreage
Relationship Connection to the Connection to farms with
population the most acreage

Business Acumen Low to Moderate Moderate to High
Financial Health Mixed Mixed
Size of Loan $5,000 to $250,000 $1M+

Both Increase Farmers Use of Regenerative/Organic
Practices




N
Mitigation

Risk mitigation aligns with the intended
audience and desired outcome.

Financial

Health & ESITICE
Assistance

Projections

Loan Loss

Guarantees
Reserves

It may also impact the type of capital you can attract.



Not all Business Assistance is the same.

BUSl Ness Continuum of Business
TeC h N ica | Assistance
ASS | Sta n Ce Less Intense More Intense
Purpose Loan Readiness Long-term Viability
Duration Limited Availability Long-term Availability
Applied Learn New Information Apply Learning
Adaptive One size fits all Adapted to Needs of
Client and Stage of
Business
Personalized Group 1:1
Sector Knowledge General Business Sector Specific Knowledge
Knowledge

Business Assistance CAN mitigate risk and be created
to influence outcomes which attracts different capital.




CO | | d bO I‘ative Collaboration can support your clients and your organization.
Relationships

Relationships are your social capital.



Exa m p | e Of Different Capital for Different Purposes

Capital

. )
° o e Collaborative e Foundations
D Ive rS It e Impact Investors e Impact
Investors
S Lendin Y,
) & Guarantees
Capital
Business
~ Assistance ~N
* Impact »Gov't
Investors e Donors

e Foundations

J L e Client Fees
\_ J

Different Capital = Different Approaches and Systems



How Can Your
Organization
Allow for
Resilient
Pivots??
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Desired Goals & Outcomes

Intended Audience

Risk Mitigation

Relevant Business Technical Assistance
Collaborative Relationships

Capital Diversity



Thank You!

Dorothy Suput
dorothy@dsuput.net
www.dsuputconsulting.net

617-925-2166
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Sustaining Food and Farm Investment
Amid Federal Funding Shifts

Jen Faigel

Executive Director, CommonWealth Kitchen
Boston, MA
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COMMONWEALTH FOOD is our passion.
KITCHEN EQUITY is our mission.

Common Dm%
Common Goog

CommonWe alth



OUR SYSTEMS-BASED APPROACH

At the Individual Level

We EMPOWER DIVERSE ENTREPRENEURS with the

information, infrastructure, and industry connections essential to
business success.

At the Community Level

We CULTIVATE CONNECTIONS AMONGST OUR DIVERSE
MEMBER BUSINESSES to build resilient networks and

encourage peer learning, mentoring, and mutual support.

At the Ecosystem Level
We FORGE VALUES-ALIGNED PARTNERSHIPS to

drive market access and opportunity for our business community
and advance our efforts to build an equitable, sustainable food
economy where all of us can participate and prosper.

‘e COMMONWEALTH
KITCHEN



Audience Questions

Submit your questions by
using the chat function!
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CDFA TRAINING INSTITUTE

We offer 20+ courses in development
finance designed for all skill levels.

Learn more and register today at Revitalizing Communities Through Food Systems Redevelopment
www.cdfa.net Tuesday, September 30, 2025 / 2:00 PM - 3:30 PM Eastern

Evaluating Success: Exploring Key Partnerships and Frameworks for Food

Systems Financing
Tuesday, November 25, 2025 / 2:00 PM - 3:30 PM Eastern
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CDFA TRAINING INSTITUTE

We offer 20+ courses in development
finance designed for all skill levels.

Learn more and register today at
www.cdfa.net

VISIT OUR WEBSITE AT CDFA.NET

Upcoming Events at CDFA

Intro Housing Finance Course
June 25-26, 2025/ 12:00 PM - 5:00 PM Eastern (Daily)

CDFA // BNY Development Finance Webcast Series: Risk Management and the Bond

Credit Rating Evolution
Tuesday, July 15,2025/ 2:00 PM - 3:00 PM Eastern

CDFA-TEDC Webinar: Harnessing PACE Financing to Empower a Resilient Future
Wednesday, July 16,2025/ 11:30 PM - 1:00 PM Eastern

CDFA-Bricker Graydon Webinar Series: Strategies for Housing Project Funding
Tuesday, July 22,2025/ 2:00 PM - 3:30 PM Eastern
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CDFA TRAINING INSTITUTE PRESENTS

SUMMER INSTITUTE

FIVE COURSES | AUGUST 04-08, 2025
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A faster, smarter way to advance _
your development finance career.
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Contact Us

Fawn Zimmerman
Council of Development Finance Agencies
Managing Director, Advisory Services

614-705-1305

fzimmerman@cdfa.net
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