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CDFA is not herein engaged in rendering legal, accounting, financial or other advisory 
services, nor does CDFA intend that the material included herein be relied upon to the 
exclusion of outside counsel or a municipal advisor. This publication, report or 
presentation is intended to provide accurate and authoritative general information and 
does not constitute advising on any municipal security or municipal financial product. 
CDFA is not a registered municipal advisor and does not provide advice, guidance or 
recommendations on the issuance of municipal securities or municipal financial 
products. Those seeking to conduct complex financial transactions using the best 
practices mentioned in this publication, report or presentation are encouraged to 
seek the advice of a skilled legal, financial and/or registered municipal advisor.

Questions concerning this publication, report or presentation 
should be directed to info@cdfa.net.

Legal Disclaimer
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Healthy Lands,
Healthy People,
Healthy Economies
NAAF is the largest philanthropic 
organization devoted solely to 
serving Native American farming 
and ranching communities



• Founded in 2018 as a private charitable trust created by the 
settlement of the Keepseagle v. Vilsack class-action lawsuit

• Supports Native farmers and ranchers in:
• business assistance
• agricultural education
• technical support, and
• advocacy services

• Eligible grant recipients are:
• 501(c)(3) organizations
• Educational organizations

• Including K-12 schools and college-level institutions
• Community Development Financial Institutions (CDFIs)
• Tribes

• State and federally recognized
• Instrumentalities

NAAF Overview







NAAF GRANTEE
SPOTLIGHT



• Lakota word for “joining together, a joint effort, 
cooperatively, or sharing”

• The only national Native CDFI focused solely on serving 
Native ag producers

• Investment Option loan allows for five years of interest-only 
payments that allow the operation to grow their operation 
before having to make principal payments

• Market study shows the demand for capital from Native 
producers



• Serves producers of small retail crops and fishers in 
Michigan

• Value-added products include goat milk products, wool, 
herbal tea, maple syrup, fish paté, and honey 

• Small re-grants to producers to start up their operations 
before applying for a loan 



• Serves the Eastern Shoshone and Northern Arapaho Tribes 
in Wyoming 

• Loan portfolio is approaching 50% ag loans with loans 
amounts ranging from $1k to $400k

Wind River 
Development Fund



• Lakota Funds was founded in 1986 and loaned to 
ranchers on the Pine Ridge Reservation as the first 
Native CDFI FSA-guaranteed lender

• Agriculture lending by Native CDFIs increased 
exponentially since NAAF’s inception
o 164 ag loans totaling over $9 million were 

closed in 2021 by Native CDFIs (Oweesta
survey)

• Native Agriculture Financial Services founded in 
2022 with the intention of applying for Other 
Financing Institution status within the Farm Credit 
System 

History of CDFIs in Indian Country



• Native farmers and ranchers have long struggled to access agricultural capital 
for a variety of reasons

• The Farm Credit Act includes a provision for Other Financing Institutions (OFIs) 
that will expand access to agricultural capital

• NAAF has provided $12 million to NAFS, which will apply for OFI status
• NAFS will begin by participating in loans with Community Development 

Financial Institutions, but could eventually lend directly to producers

Native Agriculture Financial Services



Increasing Access to Capital to Support Hunger, 
Nutrition and Health in Indian Country

• NAAF invests in addressing food disparities in Tribal communities 
• Regional food and agriculture infrastructure strengthen Native food systems to 

provide food security
• Reclaiming and revitalizing Tribal foodways leads to healthy lands, people and 

economies

• Improving food access and affordability
• Integrating Indigenous-led nutrition programming
• Empowering Tribal consumers to have access to healthy choices
• Enhancing nutrition and food security research 





A Vision for Native Food and Agriculture Infrastructure Rebuilding and Recovery



$3.54 billion
in farm production only 
accounts for 7.8% of total 
”food dollar.”

The Economic Impacts



The Economic Impacts

$45.4 billion in potential value of Native 
food and agriculture sectors



Rural Populations An investment in Indian 
Country’s food and agriculture 
infrastructure is an investment in 
rural America’s economic future 



@NativeAgFund @NativeAgFund @NativeAgFund

www.NativeAmericanAgricultureFund.org
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The Giving Grove Approach
• Invited into a neighborhood

• Variety of sites 

• Volunteer orchard stewards

• Holistic care

• Lifelong learning

• Collaborative network



Stewardship



Selecting Cultivars



National Reach
• Kansas City Community Gardens

• Seed St. Louis

• The Big Garden (Omaha)

• Louisville Grows

• Tilth Alliance (Seattle)

• The Common Orchard (Cincinnati)

• Denver Urban Gardens

• Grow North Texas

• Food Well Alliance (Atlanta)

• Michigan State University Extension & Keep Growing Detroit

• Unity Gardens (South Bend, IN)

• ReTreeUS (Maine)

• Tree Pittsburgh



Measuring Impact
• Serving 14 cities coast to coast

• 500+ neighborhood orchards

• 7,000+ fruit and nut trees

• 3,000+ brambles

• Nearly 87 million servings of free, 
healthy fruit, berries and nuts

• Sequester 14,500 tons of carbon

• Remove 97,000 pounds of air 
pollution

• Intercept 121 million gallons of 
stormwater 



Project Funding



Ioway Project, White Cloud KS

Sundance Apple (5), Liberty Apple (3), Enterprise Apple (6), Pristine Apple (2), Methley 
Plum (4), Shiro Plum (1) Contender Peach (3), Redhaven Peach (6), Chojuro Asian Pear 
(2), Shinsui Asian Pear (2), Yoinashi Asian Pear (1), Harrow Delight Euro Pear (2), 
Sunrise Euro Pear (1), Potomac Pear (2) Shennahdoah Pear (1) 

50 trees



Ioway Project



Ioway Project
“Great memories were made 

and this memory will last 
forever with me. 
Hanwe Je'e Pike

Today is a good day!” 

-Timothy N Rhodd, Chairman, 
Iowa Tribe of Kansas and 

Nebraska



Thank you!
Ashley Williamson
Ashley@givinggrove.org

www.givinggrove.org

mailto:Ashley@givinggrove.org
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Food Sovereignty in 
the Oneida 
Nation: Community 
Wealth in Ag 
Operations

Presenters:

Vanessa Miller, Oneida Nation, Food and Agriculture Area









Oneida Nation | 
Strategic Planning and 
Policy (oneida-
nsn.gov)

https://oneida-nsn.gov/resources/environmental/food-ag-area/strategic-planning-and-policy/
https://oneida-nsn.gov/resources/environmental/food-ag-area/strategic-planning-and-policy/
https://oneida-nsn.gov/resources/environmental/food-ag-area/strategic-planning-and-policy/
https://oneida-nsn.gov/resources/environmental/food-ag-area/strategic-planning-and-policy/


















Self 
Regulation in 
Action

1.Expansion of Regulation 

2.On site Ag Markets

3.Provided space to encourage local vendors

4.Mobile and Temporary Outlets

5.Processing Facility Infrastructure to keep 
dollars internal 

6.Long Term Policy Change-FDIPR and Elder 
Food Box Program



Mobile Processing Unit-
Current and Future 

Potentials



Mobile Unit 
Ventures

• Food Security needs

• Economic Opportunities

• On site processing to sell our own animals

• Processing for individual households

• Rental of the unit

• Classroom space



Oneida Community 
Cannery



New Processing 
Facility

• Features:
• Production

• 2 kitchen 
incubation pods

• Educational 
space for courses 
and workshops

• Entrepreneurial 
space

• Retail space



FDIPR 638 
Demonstration 
Project

• Entered partnership with 
Menominee Nation in 2020

• Replacing USDA beef, bison, apples, 
fish, and wild rice with foods from 
Oneida, Spirit Lake, and Red Lake

• Advocate to expand program into 
self-governance to allow for tribes to 
manage these programs with the 
flexibility necessary to fit their 
community needs



Long Term 
Programs 
Supporting 
Individual 
Producers



Contact Information

Vanessa Miller

Oneida Nation

Food and Ag Area Manager

vmiller@oneidanation.org

(office) 920-869-4553

(cell) 920-370-3047

mailto:vmiller@oneidanation.org


Submit your questions by 
using the chat function!

Audience Questions
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CDFA Community Facilities Technical 
Assistance Program for Tribal Communities
4 Core Components
Direct Technical Assistance
One-on-one in-person technical assistance to tribal 
communities from a dedicated team of development 
finance experts, supported by CohnReznick.
 
Tribal Communities Project Marketplace
A virtual networking platform with a dedicated space 
for tribal communities to connect with potential 
financing partners, discuss best practices, and 
collaborate to address economic problems.

CDFA TRIBAL FINANCE WEBINAR SERIES

Tribal Finance Resource Center
A searchable online tool with information about 
tribal finance programs, resources, and best 
practices from communities.
 
Tribal Financing Webinar Series
A four-part online offering that explores the tools 
and approaches available to uplift native 
communities.



CDFA // BNY Mellon Development Finance Webcast Series: Driving 
Investment in Main Street Redevelopment
Tuesday, July 18, 2023  /  2:00 PM - 3:00 PM Eastern

2023 Equitable Lending Learning Series: Underwriting Strategies
Tuesday, July 25, 2023  /  1:00 PM - 4:00 PM Eastern

CDFA Virtual Summer School
August 7-15, 2023  /  Daily: 12:00 PM – 5:00 PM Eastern

CDFA National Development Finance Summit
November 8-10, 2023  /  Philadelphia, PA

Upcoming Events at CDFA

CDFA TRAINING INSTITUTE

We offer 22 courses in development
finance designed for all skill levels.

Learn more and register today at
www.cdfa.net
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Contact Us

Brendan Barry
Council of Development Finance Agencies
Coordinator, Research & Technical Assistance
614-705-1314
bbarry@cdfa.net
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