
Thank you 
for joining the 
conversation 

today. Send us 
your questions 
and comments!

Fund Recapitalization and Expansion



Thank you 
for joining the 
conversation 

today. Send us 
your questions 
and comments!

Fund Recapitalization and Expansion

Moderator

See all of CDFA’s resources online at www.cdfa.net/resources

Pearl-Jean Mabe
Director, Research & Technical Assistance
Council of Development Finance Agencies



Thank you 
for joining the 
conversation 

today. Send us 
your questions 
and comments!

Fund Recapitalization and Expansion

CDFA is not herein engaged in rendering legal, accounting, financial or other 
advisory services, nor does CDFA intend that the material included herein be 
relied upon to the exclusion of outside counsel or a municipal advisor. This 
publication, report or presentation is intended to provide accurate and 
authoritative general information and does not constitute advising on any 
municipal security or municipal financial product. CDFA is not a registered 
municipal advisor and does not provide advice, guidance or recommendations 
on the issuance of municipal securities or municipal financial products. Those 
seeking to conduct complex financial transitions using the best practices 
mentioned in this publication, report or presentation are encouraged to seek 
the advice of a skilled legal, financial and/or registered municipal advisor. 
Questions concerning this publication, report or presentation should be 
directed to info@cdfa.net.
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Gina Hill Slater Parker
President & CEO
Long Island Development Corporation

Marie Peters
Senior Loan Officer
Colorado Lending Source

Michelle Beecher
Lending Associate
Rural Nevada Development Corporation
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Marie Peters, Main Street Lead

Marie@ColoradoLendingSource.org

303.657.0010



Colorado Lending Source cares about small business, about creating long-term alliances 
with our lending partners and borrowers, about being a resource to empower 
entrepreneurs and about making Colorado the best state in the nation to start and 
grow a business. We partner with local lenders, government agencies and resource 
partners to make access to capital more attainable for small businesses through a 
of loan programs. In 2018...
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• Government (Federal & Local)
– Low cost, typically unique reporting requirements (you are using tax-payer dollars!) Typically won through 

grant-writing and/or RFP process, which can be time-consuming. Once relationship is established, easier to 
“win” more funds.

• Philanthropic Institutions / Social Impact Investors
– Because they are mission-based, if you are aligned with serving the same population, they can often be an 

affordable source of capital, with more flexible repayment terms for program-related investments (PRI) / 
mission-related investments (MRI) that may even come with a grant component. These relationships can 
take time to foster, but once established, can be very favorable to both parties.

• Traditional Lenders
– Cost of capital may be higher, but reporting requirements are minimal, quite frankly, they care about being 

paid back. If working with a bank, they will likely want the funds to be deposited into their bank. Therefore, 
depending on how many lenders you work with, you may need a different bank account for each. 
Underwriting process may take time if you do not have a pre-existing relationship.

• Our philosophy is no amount is too small, we begin relationships with whatever amount the funder 
can give and hope to grow from there.



• Finance team is responsible

• Monthly
– Credit Agencies

– Delinquency report (one funder)

• Quarterly
– Due 30 days after quarter ends

– Report specific to the revolving loan fund

– Organizational financial statements

• Annual Reports
– Year-end audited financial statement due 90 days after year-end

• Standardize When Possible
– As we on-board new funders, we typically share the formatting of what we have and hope 

that they accept it to less the administrative burden

– In order to stay consistent make it easier, requirement one funder, we do it across all 
programs





Rural Nevada 
Development 
Corporation
MICHELLE BEECHER

LENDING ASSOCIATE



***Acronym 

Disclaimer***



Private non-profit, established 1992

Began as a "Lender of Last Resort", now 

functions as an "Alternative Lender"

 Lending in all 16 counties in Nevada, 

focusing on the rural areas

Currently has approximately 85 active 

loans

Has lent over $20 million and 

saved/created thousands of jobs



In the 

beginning...

 Funds began as a USDA 

Rural Business 

Opportunity Grant

 Application for first 

Intermediary Relending 

Program successful

 Currently lending out IRP 

8



Reasons to 

Diversify

To become more 

competitive on 

national applications

USDA is somewhat 

restrictive



 Have now spent out 2 $1M awards

 Lent and funded the second within the first 

quarter of receiving it

 Also asked to take over the White Pine 

County loan fund rather than lose those funds 

to our area

 One of 10 non-profits 

nationwide chosen to 

relend $1M loan

 Program is no longer in 

operation, however RNDC's 

award has been lent out 

once and revolved out 

again





What Didn't Work
 NRLF (Nevada Revolving Loan Fund) Early Years

 Turned into REDF (Rural Economic Development Fund) Revived NRLF

 Both funded by CDBG

 Labor intensive reporting

 Amount awarded reduced each year
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Question and Answer

See all of CDFA’s resources online at www.cdfa.net/resources
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Upcoming CDFA EDA RLF Best Practices Training’s

See all of CDFA’s resources online at www.cdfa.net/resources

CDFA EDA Revolving Loan Fund Training – Atlanta Region 
Tampa, FL
November 5-6, 2019

Register online at www.cdfa.net
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CDFA EDA Revolving Loan Fund Best Practices Program
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614-705-1315
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This webcast is designed to provide accurate and authoritative information in regard to the subject matter covered. It is available with the 
understanding that CDFA and the panelists are not engaged in rendering legal, accounting, or other professional services. If legal advice or other 
expert assistance is required, the services of a competent professional should be sought.


