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Finance Committee

• Five Members 

• One Alternate (sits on the committee if a regular member is absent)

– Non-political, independent authority to approve or deny requests

– Look for balanced representation

• Geographic different areas of the state

• Gender representation (at least one of each)

• Financial Institution verses Business Executive

– Current makeup

• Bankers:  President / COO / Senior credit officer (2 plus alternate)

• Financial planner

• Senior Partner – CPA firm

• Senior V.P. for a forest product conglomerate

– Appointment for life (“re-retire”)



Scope of Duties

• Consider recommendations from staff for credit approval of RLF 
direct term loans over $250,000 (Staff determines eligibility; under 
$250,000, credit is approved by section manager)

• Hear appeals from declined RLF loan requests

• Hear appeals from declined loan insurance (guarantee) requests

• Approve Industrial Development Bond requests for eligibility

• Work with department staff to recommend program changes

• Give guidance to staff regarding credit policy, portfolio 
management, etc.



Operations

• Generally meets on Thursday mornings, “on call” with a week notice

• Meet by phone/conference call

• Distribute materials electronically a week before the meeting

• Staff report, financial spreads, and credit recommendation

• Approve, decline, approve with conditions, ask for staff to come back 
with more information

• Backstop staff recommendation

• Meet annually in person, Finance Committee and department staff, paid 
for from department/loan fund

• Held in a different area of the state each year; include field trip
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 Developing a Loan Committee and 
Monitoring Their Involvement  

CDFA EDA RLF Webinar - December 11, 2018  
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Overview of Newport News Loan Programs 

 

Currently Newport News has Four (4) Loan Programs, each of which is 
available city-wide.  There are three (3) separate loan 
committees/approval boards. Each program has its own individual 
guidelines and targeted businesses or emphasis. 

 

 One loan program is funded with Community Development Block 
Grant funds received from the Department of Housing and Urban 
Development and is for new or existing businesses that can create 
jobs for lower-to-moderate income persons. 

 

 One is funded with local dollars set aside by our City’s 
Industrial/Economic Development Authority (IDA).  This micro loan 
program was originated to assist startup, “mom and pop” 
businesses. 



 The other two loan programs are two separate revolving loan fund 
(RLF) programs initially funded with U.S. Economic Development 
Administration (U.S. EDA) monies.  

  

 These programs can be utilized by new or existing businesses and 
were created to mitigate the negative impacts of cutbacks in 
defense, maritime, military contracting and the resulting loss of 
employment. 

 

 These are both U.S. EDA funded RLF programs.  They were awarded 
at different times and have two separate loan committees.  Each 
committee is different and has its own unique personality and 
dynamics. 
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Committee Management through Intervention 

 

One U.S. EDA RLF we have had since the mid-1980s (Peninsula 
Revolving Loan Fund-PRLF) and the loan “Committee” which governs 
this RLF, the Peninsula Industrial Finance Corporation, is actually a 
501(c)2 organization with a Board of Directors.  But for our purposes 
today we will refer to it as a “Committee” and this Committee has been 
through the most transition and has been the most challenging to deal 
with and manage. With this Committee we had to: 

 

 Be particularly engaged and aware of the dynamics of the Committee 

 Be assertive and take action 

 Be firm and have clearly-articulated recommendations 

 Be very selective in appointments to the Committee 

 Think: multi-jurisdictional 

 PRLF Committee has ultimate approval authority 
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Committee Management through Longevity and Diversity 

 

With the newer U.S. EDA RLF (Newport News Capital Fund-NNCF) we 
established a loan Committee that receives loan requests from staff 
and recommends final loan approval to the IDA.  NNCF Committee has 
recommendation authority; IDA has ultimate approval authority. 

 

For this Committee, we created no tenures or terms, so persons can 
serve indefinitely. 

 

 Creates historic perspective and continuity 

 Serves to shape and reinforce initiation of new Committee members  

 Serves to advocate for staff recommendations 
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Expanded Utilization and Leverage of your Committee 
 
 Always provide orientation for new Committee members to fully explain 

RLF programs and establish appropriate Committee role 
 Strive to meet on a regular basis 
 Remind Committee members regularly of the RLF program criteria and 

guidelines 
 Provide your Committee hard data about the location of businesses 

receiving benefits; use graphics to drive home the points you want to 
make 

 Keep Committee members supplied with hardcopy and electronic RLF 
program brochures 

 Have your Committee members introduce you to their professional 
organizations to allow for further RLF program awareness 

 Use your Committee members connections or professions to get 
complementary publicity for your RLF program 

 Be strategic in your Committee appointments 
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It’s all about relationships.  We have determined over time that in 
order to achieve the goal of developing and keeping your Committee 
involved you must create the following: 

 

 An atmosphere of partnership between staff and the Committee in 
meeting RLF goals 

 

 A sense of responsibility in getting funds loaned out to businesses 

 

 And, ultimately a sense of pride when your RLF program has assisted 
numerous businesses and is in full compliance with U.S. EDA 
requirements 
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City of Newport News 

Department of Development  

2400 Washington Avenue 

Newport News, VA 23607 

(757) 926-8428 

 

Carol Meredith email:  cmeredith@nnva.gov  

Tricia Wilson email:  twilson@nnva.gov 
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Harry Allen
Director, Research & 
Technical Assistance

614-705-1315
hallen@cdfa.net

This webcast is designed to provide accurate and authoritative information in regard to the subject matter covered. It is available with 
the understanding that CDFA and the panelists are not engaged in rendering legal, accounting, or other professional services. If legal 
advice or other expert assistance is required, the services of a competent professional should be sought.


