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CDFA is not herein engaged in rendering legal, accounting, financial or other advisory 
services, nor does CDFA intend that the material included herein be relied upon to the 
exclusion of outside counsel or a municipal advisor. This publication, report or 
presentation is intended to provide accurate and authoritative general information and 
does not constitute advising on any municipal security or municipal financial product. 
CDFA is not a registered municipal advisor and does not provide advice, guidance or 
recommendations on the issuance of municipal securities or municipal financial products. 
Those seeking to conduct complex financial transactions using the best practices 
mentioned in this publication, report or presentation are encouraged to seek the advice of 
a skilled legal, financial and/or registered municipal advisor. Questions concerning this 
publication, report or presentation should be directed to info@cdfa.net. 
Updated: 2020 
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Defining the Food System Asset Class

For the past several years, CDFA has been researching how development 
finance agencies can become more engaged in developing localized food 
systems through traditional finance approaches. The premise of this project is 
to suggest and then prove that, if organized and defined properly, the food 
system can become a defined asset class worthy of traditional investment. 
Through this work, CDFA aims to advance opportunities and leverage capital to 
scale local food systems, increase access to better food, and create new living 
wage jobs in communities across the country.
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Key Program Deliverables

1. CDFA Food Systems Finance Webinar Series

2. Strategic Food System Finance Planning

3. Best Practices Guidebook

4. National Food Systems Finance Convening

5. Food Systems RLF Evaluation

6. Food Systems Finance Research

7. Food Systems Finance Advisory Council

8. Food Systems Pilot Projects

9. CDFA Food Finance White Paper Series
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CDFA Food Finance White Paper Series

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/foodsystems.html

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/foodsystems.html
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CDFA Food Systems Finance Resources

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/foodsystems.html

https://www.cdfa.net/cdfa/cdfaweb.nsf/resourcecenters/foodsystems.html
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Panelists

Sue Hounsel
Economic Development District Manager
City of Dallas

Zack Folk
Credit Analyst 
St. Louis Economic Development Partnership

Nicole Reitzell
Vice President, Community Engagement
Erie Downtown Development Corporation
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Zack Folk
Credit Analyst
St. Louis Economic Development Partnership

Panelist



Neighborhood Revitalization Through Food 
System Finance �±Revolving Loan Funds

St. Louis Economic Development Partnership
Zack Folk �±Credit Analyst



About SLEDP

�‡Quasi-governmental economic development agency for 
St. Louis County and the City of St. Louis

�‡Business Finance Department
�‡2 Certified Development Companies (CDCs)

�‡The St. Louis Local Development Company (City)
�‡STL Partnership CDC (County)

�‡Industrial Development Authority of St. Louis County



What is a Revolving Loan Fund?

�‡Primarily used for gap financing
�‡Flexible in collateral 

requirements, usually 
subordinated to larger private 
financing

�‡Lowers risk for private lenders

�‡Standard credit requirements
�‡Market interest rates

�‡Terms
�‡Working Capital: 3-5 years
�‡Equipment: 5-10 years
�‡Real Estate: 15-20+ years

�‡Community development 
requirements, e.g.

�‡Geographic areas
�‡Job creation
�‡MBE or WBE



RLFs at SLEDP

LDC (City)
�‡Community Development Block 

Grant (CDBG) RLF
�‡Economic Development 

Administration (EDA) RLF
�‡St. Louis Small Business 

Neighborhood Loan Fund 
�‡Partnership w/ First Bank

CDC (County)
�‡Metropolitan Loan Program 

(EDA)
�‡Brownfields Cleanup RLF (EPA)
�‡Small Business Loan Program 

(STL County funds)



Financing food with RLFs

�‡Challenges �±Low profit margins, low collateral, usually 
startups

�‡Many private lenders are hesitant to finance food businesses

�‡Myth: 90% of restaurants close in their first year
�‡Fact: 17% of restaurants close in their first year 

�‡Forbes �±2017

�‡Frequently the regenerative force for neighborhoods
�‡About half of low-income neighborhoods are food deserts



Case Studies
Rockwell Beer Company �t The Grove
- CDBG (11% of total project)

Little Fox �t Fox Park
- EDA (21% of total project)



Case Studies
Frankly Sausages �t Cherokee Street
- EDA (Started in 2017, folded in 2019)

Café Telegraph - Lemay
- Covid-19 Relief Loan - SBLP



Zack Folk
Business Finance
STL Partnership
314-615-7676

zfolk@stlpartnership.com
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Nicole Reitzell
Vice President, Community Engagement
Erie Downtown Development Corporation

Panelist



The Erie Downtown 
Development Corporation 

(EDDC) is a nonprofit 
organization, formed by 

community leaders in 2017, 
working to spark 

revitalization of our city, 
creating more opportunity 
for residents and a more 

vibrant downtown. 



�ƒ Declining Population: 
1960 = 140,000
2010 = 101,782
2016 = 97,369

�ƒ City of Erie Poverty Rate: 26.4%

�ƒ Wall Street 24/7 ranked Erie as the 
�^�t�}�Œ�•�š�����]�š�Ç���(�}�Œ�����(�Œ�]�����v-���u���Œ�]�����v�•�_���]�v��
November 2017 

�ƒ One of the Poorest Zip Codes in 
United States (16501) with median 
income of $10,631

�ƒ Seven USDA-�����•�]�P�v���š�������^�(�}�}����
�����•���Œ�š�•�_���Á�]�š�Z�]�v���š�Z�������]�š�Ç���}�(�����Œ�]��

Erie, PA



Opportunity Zones

�ƒOpportunity Zones are a bipartisan 
provision of the Tax Cuts and Jobs 
Act of 2017. 

�ƒThe legislation is designed to 
encourage & incentivize investors to 
redeploy and invest capital into low-
income communities.

�ƒOpportunity Zones have no 
detrimental effect upon state or 
local tax revenue, but rather 
incentivizes investment in low-
income communities, which serves 
to solidify and strengthen the local 
tax base. 



�ƒ477,000 total square feet of 
revitalized or new 
construction;

�ƒ100,000 s/f of commercial 
space;

�ƒ154 market-rate residential 
units;

�ƒ30+ new businesses;
�ƒ400+ new jobs;
�ƒ$110 - $125 million of new 

investment.

���}�Á�v�š�}�Á�v�����Œ�]���[�•��
Transformation



�ƒRevitalize Historic Buildings

�ƒProvide a Stable Source of Fresh, 
Healthy Food

�ƒStimulate Economic, Business & Job 
Growth

�ƒ�����o�����Œ���š�����˜���W�Œ�}�u�}�š�������Œ�]���[�•���Z�]���Z��
Cultural Diversity

Outcomes of 
Culinary Arts 

District:

http://www.kimberlybelle.com/2012/04/downgraded-decadence.html/fruit-cart-at-eataly-evan-sung
https://www.google.com/url?sa=i&source=imgres&cd=&ved=2ahUKEwi-jYqcgJneAhVFmeAKHStsBuYQjRx6BAgBEAU&url=https://www.globalrealestateexperts.com/2018/02/food-halls-became-new-fashion/&psig=AOvVaw11LL3K9-r3lMnMMYfxZYwK&ust=1540261730870387
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Financing Food Systems Entrepreneurs
September 29, 2020 @ 2:00 PM Eastern

Register online at www.cdfa.net

Upcoming Events
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CDFA-Bricker PACE Webinar Series: Policy and the Future of PACE
Tuesday, August 25 @ 11:00 AM �_1:00 PM Eastern 

CDFA // BNY Mellon Development Finance Webcast Series: Investing in Childcare Facilities
Thursday, August 27 @ 1:00 PM Eastern 

Register online at www.cdfa.net

Upcoming Events
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Allison Rowland
Manager, Research & 
Technical Assistance

(614) 705-1308
arowland@cdfa.net

This webcast is designed to provide accurate and authoritative information in regard to the subject matter covered. It is ava ilable with the 
understanding that CDFA and the panelists are not engaged in rendering legal, accounting, or other professional services. If legal advice or other 
expert assistance is required, the services of a competent professional should be sought.


